Comments by Nick Scheele 

President and Chief Operating Officer, Ford Motor Co.

Presented at the dedication of the Graduate and Executive Education Center of Indiana University's Kelley School of Business

Thank you, President Brand for your kind introduction.  You have shown great support for the development of this grand symbol of the future of American business.  

Those of us associated with the University have benefited from your leadership, which will now be shared with the many universities and colleges who belong to the NCAA.  All of us at Ford wish you all the best in this new endeavor. 

Thank you for inviting me and Ford Motor Company to take such a public role in the dedication of this technological and educational marvel, the Graduate and Executive Education Center.  Our special relationship with Indiana University is decades long and one that bears great fruit for our company and the nation's economy.  

As you know, IU is ranked as the 14th best business university in the U.S. by The Wall Street Journal.  

This is one of the many reasons why Ford Motor Company, Ford Motor Credit Company and other Ford subsidiaries continue to hire, retain and promote IU graduates.  In fact, Ford employs 125 IU graduates in all facets of our business, including supply chain management and e-commerce. 

IU is one of only 31 schools in Ford's College Relations Sponsor Program. And I'm proud to be joined today by the Executive Sponsor from that program for IU, Greg Smith, who is also the chairman and CEO of Ford Motor Credit Company.  

Greg and I both know how important it is to attract the best business minds. Companies like Ford will always seek out individuals who have the characteristics that are essential to success.  

These characteristics include technical readiness, of course, the very thing this new Graduate and Executive Education Center is poised to deliver.  For any company hoping to be successful, technology is not an option ... it is essential.  But technology alone is not enough.  What sets companies apart is the manner in which they conduct their business.  

So in addition to technical readiness, we must add these requirements to the business curriculum.  They are:  courage, creativity, leadership and an unwavering commitment to high ethical standards. 

These job requirements may not have been what the business school of the past was prepared to impart.  In today's world, these requirements are critical and pose a challenge and a directive for all business schools.  

So what exactly is the role of graduate business education?  Given these new demands and a continually changing and challenging marketplace, what is the role for the academy and for corporate America in ensuring that business leaders are prepared?

As it looks to the economy of tomorrow, the university has the opportunity and the imperative to research, incubate and teach emerging technologies.  

Universities must seek out and teach new business models that meet the criteria of efficiency, quality and customer-focus.  

And finally, universities have the weighty task of teaching business ethics and their attendant responsibilities to shareholders, employees, customers, the community, and society overall. 

I'm reminded of an unscrupulous character that some of you may remember from the 1987 movie "Wall Street."  

It was the fictional Gordon Gecko who said, "The point is, ladies and gentleman, greed is good.  Greed works, greed is right.  Greed clarifies, cuts through, and captures the essence of the evolutionary spirit."

It's easy to chalk those statements up to Hollywood fabrication, but Ivan Boesky said almost the same thing during a commencement speech at the University of California-Berkeley's School of Business Administration.  

Boesky said, "Greed is all right, by the way.  I want you to know that.  I think greed is healthy.  You can be greedy and still feel good about yourself."  

I am embarrassed to tell you that Boesky was applauded after his remarks!

Of course, the fictional Gordon Gecko and the real-life Ivan Boesky got their comeuppance.  But more recently, the allegations of corporate wrongdoings have been too numerous to count.  

As the headlines of the recent past have shown us ... characters like Gordon Gecko and Ivan Boesky are still sitting in too many corporate boardrooms. In testimony before Congress just this past September, Federal Reserve Chairman Alan Greenspan blamed "infectious greed" as the reason for the current business crisis in this country.

Let's say it once and for all:  Greed is NOT good.  It is antithetical to what is needed and what has always been needed in American business.  Greed hurts companies.  It hurts shareholders.  It affects us all.  

The result of the corporate scandals we've seen is an erosion of public confidence in American corporations.  In a survey conducted this summer by Charles Schwab, 76 percent of those who responded now question the reliability of corporate financial statements and 66 percent don't trust management of companies.

So, how do we regain their trust?  What is needed is leadership.  The leader makes the hard decisions, especially when times are tough and the economy is tight.  

It's easy to lead when times, and profits, are good.  

Ford's former chairman Harold "Red" Poling once said, "A strong sense of ethics is crucial to being a true leader.  In fact, I believe that the leader who acts with integrity, decency and honor, in the long run, will succeed.  The unscrupulous leader, sooner or later, will fail."  Good advice from a great IU grad.  

How are leaders made?  In no small measure, leaders are made in the university, where they are imbued with business and economic philosophy, technical know-how and ethical underpinnings.

Business education is a partnership between the academy and the practitioners who deal with the rigors of producing a bottom line.  A partnership not unlike the one between the Kelley School and Ford Motor Company.  

We must teach the difference between opinion and being informed.  Research and in-depth study of economic systems and economic history give clear clues as to how successful business is conducted.

We must share with students a conviction that we are privileged to live and work in a democracy and an economic system where these future leaders are free to show their stuff, free to fail and free to succeed.

With that freedom comes a responsibility to conduct business ethically, fairly and openly and to self-regulate so that government does not need to intervene in the conduct of business.  That depends on your conduct and on mine.  This, too, we must teach.

You know all too well what has resulted from the recent spate of corporate financial reporting scandals and high profile bankruptcies:  a public outcry and the near-unanimous passage of the Accounting Industry Reform Act, also known as the Sarbanes-Oxley Act.  

Now, CEOs and CFOs must certify in writing the accuracy and completeness of their company's financial reports, with severe personal penalties if those reports are found to be otherwise.  

Beyond compliance with the letter of the law, there is also the spirit that we must adhere to and reflect.  So many key elements of financial statements are subject to interpretation that only a commitment to transparency will ensure true credibility. This must start from the top down.  Ensuring a commitment to transparency is the role of leadership.

Business leaders have a duty to their investors, to the system, and to all their constituents, down to individual citizens.  We must not squander it or we will continue to suffer the lack of confidence the Charles Schwab survey reported.  That means loss of business.  This is the practical reason for teaching business ethics in our schools.

It always comes back to leadership.  The leader will insist on accountability ... from the top down, not the other way around.

The leader will make a commitment to the long term.  Yes, of course, we must be mindful of quarterly performance, but not at the expense of long-term sustainability.  That is the lesson we want taught in business school.

My company will celebrate its 100th year next year.  A myopic view by our founder Henry Ford - one driven by quarterly earning statements alone  - would never have gotten us through 100 years.  It is the long-term view that promotes viability and success. 

The leader exudes passion for best products, best practices, and best ethics.  I don't know how you teach passion.  Perhaps you see it in your professors, when they teach the subject they love.  Perhaps you catch the spark that makes you want to dig deeper or study harder.  Perhaps you have even seen it in the products, the actions or the community service of those companies you admire.  

I know one thing, though - passion is rooted in conviction ... the conviction to be the best.  And that's something we talk about at Ford every day.  

Finally, the leader demonstrates the courage to do what's right no matter what.

For years, The Kelley School has set the example of business education. Rooted in that tradition, this Graduate and Executive Education Center, will be a beacon for the type of business education that produces leaders.  

I am talking about leaders with technical knowledge.  That goes without saying.  What I expect we'll find are honorable, ethical businessmen and women with the ability to guide companies that create real and enduring market value.  

We at Ford are looking forward to having those leaders from IU on our team.

Thank you.

-----Original Message-----

From: Vlahakis, George J [mailto:gvlahaki@indiana.edu]

Sent: Tuesday, November 26, 2002 10:50 AM

To: Bright, Jim (J.E.)

Subject: Text of Nick's speech

Jim: 

We are getting requests for the text of Nick Scheele's remarks at the dedication. Could you please send them to me, so they can be shared with faculty and guests? Send them as text inside an e-mail or as an attachment, please.

George Vlahakis

IU

