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INTRODUCTION

Once a year we come together as members of the Indiana University family to reflect upon the state of our university and the rapidly evolving environment in which we function.  We also celebrate some of our many recent accomplishments and delineate priorities and major initiatives on which we will focus our efforts throughout the current fiscal year.   

Last year was one of bold change and significant achievement for our university.   It was a year in which IU seized opportunities even as we dealt with a period of internal conflict that led to major structural modifications. As Shakespeare wrote,
 “There is a tide in the affairs of men, 
Which taken at the flood leads on to fortune.”
Our university has taken the tide at the flood and made progress in a number of important areas. Consider these examples.  Last month, four IU campuses—IUB, IUPUI, IU South Bend and IU Southeast—welcomed the largest incoming classes in their history.  The average SAT score for IUB freshmen this fall was ten points higher than last year.

This is especially significant because nationally the mean SAT score fell by seven points and by five points in Indiana. University-wide, IU had the largest transfer class in its history. Collectively, we reinforced our commitment to the transfer, articulation and partnership agreements that will create a seamless system of Hoosier higher education.  


Last year IU received commitments of $155 million for the establishment of scholarships and fellowships.  Overall we ranked second among all public universities and ninth among all colleges and universities in the nation in the amount of financial support received from the private sector.  


Our faculty attracted record levels of sponsored research and commercialized their intellectual property at an unprecedented rate.  

We acquired “Big Red,” the fastest supercomputer operated by an American university and the 23rd fastest in the world.  


We developed the Indiana University Life Sciences Strategic Plan. 


The IU Alumni Magazine was named the best in the Big Ten.


Although activities and accomplishments such as these are impressive and provide a strong foundation for the future, the achievement of our longer-term aspirations demands that we maintain a visionary outlook, a sharp strategic focus and a clear awareness of the environment in which we pursue our goals.
EXPANDING THE CATHEDRAL OF LEARNING

It has been said that, “A rock pile ceases to be a rock pile the moment a person contemplates it, bearing within him the image of a cathedral.”  In my inaugural address, I discussed our obligation and opportunity to shape and lay the stones that will serve as the foundation for expansions and additions, new spires and buttresses for the impressive cathedral of learning that is Indiana University.  I noted that the essential building blocks for this effort must include:  

1) Clarity of identity and mission for each of our campuses and for the university as a whole;  

2)
A curriculum that reflects the values and educational priorities of the institution’s faculty;
3)
An education that prepares students to live, work and learn in a world increasingly characterized by domestic and global diversity;
4) A comprehensive and intensified research agenda; 
   5)
Strategic investments in areas of excellence; and

6) Increased participation in efforts to develop a knowledge-based, 21st-century Hoosier economy.


We have made significant progress in each of these areas over the last three years.  It is imperative that we continue to build on that momentum so that Indiana University can reach even higher levels of academic distinction.    

All of our activities are motivated by a continuing focus on IU’s enduring commitments.   Foremost among these commitments is providing an outstanding education for our students, who are the future business leaders who will fuel the Hoosier economy; the educators who will teach and inspire future generations; the scientists who will advance the frontiers of knowledge; the artists, authors and musicians who will nurture our imaginations; the health care professionals who will heal our bodies and minds; and  all those professionals who will commit their lives to public service, the news media and technological innovation.
As one of the nation’s premiere research universities, our second enduring commitment is to advance the frontiers of knowledge.  IU faculty and students conduct research that provides solutions for the world’s most significant problems. They pioneer cures for life-threatening diseases.  They produce music and art that offer insight into our shared humanity.

Their research activities yield intellectual property that has a significant  impact on the state of Indiana.  IU has achieved substantial gains in the commercialization of intellectual property since FY 2000-01.  Invention disclosures have increased from 57 to 257 and licensing income has grown from $4.01 million to $6.3 million.  In fact, IU’s licensing income for FY 2005 was more than all the other universities in the state combined.
Each of our campuses also is committed to fostering Hoosier economic development on a regional and statewide level.   For instance, in 2005 the IUPUI Solution Center awarded $325,000 in grants from its Community Venture Fund to 49 Indiana small businesses, nonprofit organizations and government agencies.  

The IU Emerging Technology Center in Indianapolis continues to experience great success.  IU Kokomo has created an outreach office in the local technology incubator.  With support from the Lilly Endowment, IU East has created an Entrepreneurship Center to coordinate campus efforts, such as student-faculty projects with businesses in its region.  IUB currently is exploring the development of an incubator for business spin-offs from university research efforts.
In the strong tradition of America’s greatest public universities, our third enduring commitment is engagement.  IU carries out its public service mission with a strong commitment to the common good.  Our faculty, students and staff use their skills to make life better for others through a wide array of community engagement initiatives.  

Last year, students on the IUPUI campus performed more than 48,000 hours of community service.  Students at IU Southeast volunteered more than 25,000 hours of their time.  Across the university, approximately 6,000 students participated in service learning courses. This is powerful evidence of our commitment to producing graduates who understand what it means to be a true citizen of their community. 

Mission Differentiation


To prepare the university for even more effective action in these areas of enduring significance, we have undertaken several initiatives designed to further strengthen this great cathedral of learning. The Mission Differentiation project is the most significant of those efforts and is now in its final phases.  


Through this project, we have developed an enhanced understanding of all our campuses and how each can best meet the state’s higher education and economic development needs. Every IU campus now has a current mission statement and a clearly articulated set of admissions standards. We have developed criteria for the establishment of graduate programs, regional campuses and education centers.  


We have established policies for the construction of campus housing, particularly on our regional campuses.  Within the context of those policies the Board of Trustees has approved the construction of housing on the IU South Bend campus and soon will consider housing on the IU Southeast campus as well.


We have identified peer institutions for each campus and the medical school that can be utilized in the conduct of our institutional performance assessments. We have begun the process of eliminating remedial courses and terminal Associate of Arts degree programs, as Ivy Tech is able to assume these responsibilities in our campus service areas.


We will continue to implement the recommendations and address the opportunities that have grown out of this important initiative.  

Administrative Restructuring


In addition to our Mission Differentiation efforts, last year we undertook the first major administrative restructuring effort of the university since 1974.  
The Board of Trustees restructured the Bloomington campus by eliminating the position of chancellor and establishing the president as the chief executive officer of the campus.  It established the new position of provost and vice president for academic affairs, Bloomington.  It created the new university-level positions of executive vice president and vice president responsible for life sciences. It elevated the dean of students on the Bloomington campus to the position of vice president for student affairs.  It transferred responsibility for Bloomington administrative responsibilities from the university to the campus level.  It also approved the establishment of a new university level office of Research Compliance.

Although these administrative enhancement efforts have been extensive, they have not concluded.  Others may be needed as we identify problems and institutional needs that must be addressed. 
We will continue to take actions to reduce administrative costs and increase transparency, accountability and efficiency at all levels of the institution.  We will continue to evaluate and determine the appropriateness of the business models for all our auxiliary operations. We will engage in a comprehensive review of the university benefits program with a goal of strengthening IU’s competitive position in attracting and retaining outstanding faculty and professional staff.

We will pursue this aggressive agenda in ways that preserve the values of this special university.  

After spending almost 37 years in the academy, I recognize that some personnel and policy decisions appropriately should be left to my successor and we will do so.  Simultaneously, I take very seriously an important commitment I have made to the Board of Trustees and to members of the University family.  

I will not act as a lame duck leader during this period of transition.  Treading water is not an acceptable option in the dynamic environment in which we live and work.  There is too much yet to be accomplished. There is too much at stake as we begin the next legislative session.  We will pursue the Board approved Presidential priorities and its mandates with a strong sense of determination that all will be achieved.

PRESIDENTIAL PRIORITIES

General Education

One of those priorities and mandates is in the area of general education.

In my inaugural address, I asked the faculty to develop an Indiana University general education curriculum.  I am encouraged by the steady campus-level progress we have made in this effort over the last two years.  But our work is not yet completed.  The Board of Trustees has directed me to submit for its review in February the general education programs that have been adopted by each campus.  We will do so.

I appreciate the faculty effort being devoted to this high priority.  Those efforts will serve the university well.   The quality, depth and breadth of our general education curriculum will become a major student recruitment tool.  It will foster their intellectual growth and development.  It also will facilitate transferability and better accommodate changes in academic majors.

Diversity

Indiana University also is committed to providing a well-rounded education that prepares students to live and work in a world increasingly characterized by racial, ethnic, national and religious diversity.  In this regard we must never waver.    

The Board of Trustees has made very clear the importance it attaches to expanding IU’s racial and ethnic diversity.   Through the mission differentiation project, diversity has been incorporated into the mission statement of each IU campus.    

The Board also has approved a plan to double the enrollment of underrepresented minorities on the IUB campus by the 2013-14 academic year.  Over the next few weeks we will announce several exciting initiatives focused on meeting this important objective.  We can be very proud that U.S. News and World Report has ranked Indiana University Northwest fourth on the list of ethnically diverse, master’s level institutions in the Midwest.  We can be very proud that the average SAT score for African American freshmen at IUB this fall is 27 points higher than last year.  
We also can be proud of our Business Diversity Initiative.  This effort is designed to increase the size and number of IU contracts with minority- and women-owned businesses for goods and services.  This initiative is showing promise, as evidenced by the fact that our procurement activities with such businesses have increased from 4% to 8.5% over the last two years.

We must build on these successes!

International Engagements

We also must continue to build on IU’s long and illustrious history as an international community of learning.  The importance of doing so was made clear to me last winter when I addressed a presidents’ summit on international education convened in Washington D.C. by Secretary of State Condoleeza Rice and Department of Education Secretary Margaret Spellings.

IU’s commitment in this area is reflected on each of our campuses. University-wide, our students come from more than 141 countries.  This year, IU Bloomington welcomed the largest incoming class of international students in its history.  

Our faculty and students are engaged in a wide range of international activities, from treating AIDS patients in Kenya, to supporting the development of a democratic political system in the Ukraine, to our stellar area studies centers.  In 2005-06, IU was awarded nearly $16 million from the U.S. Department of Education through the Title VI program to support these international research centers.  

IU is a national leader in sending its students to study abroad in 37 countries around the world.  The International Experience Program in the IUB Hutton Honors College is a prime example.  Since businessman Ed Hutton endowed the program in 2000, nearly 1500 honors students have traveled abroad to deepen their understanding of what it means to be a citizen of the world.  

Providing our students with study abroad opportunities is an essential part of our commitment to international engagement.  In 2004-05 alone, nearly 2100 Indiana University students across the university took advantage of study abroad opportunities.  Over the next year, we must work to expand these opportunities for life changing, study abroad experiences.  

The past academic year also was characterized by other significant successes.  Several of our campuses—including IUB, IUPUI, IUK and IU Northwest—have developed new international partnerships or extended existing ones in China, Nigeria, Australia, Mexico, Indonesia, Spain and Croatia.  These initiatives expand the approximately 500 partnerships that IU has with other institutions of higher learning worldwide.   

This year we will become even more strategic in our international engagements.  I have asked Interim Provost Michael McRobbie and Dean for International Programs Patrick O’Meara to lead the development of an Indiana University International Strategic Plan that will guide these efforts in the future. 

The plan will identify areas of strength and provide a focus for crafting affiliations that build on our institutional strengths and interests. The first phase of the plan will focus on countries from which the vast majority of our students come:  China, India, Korea, Japan and Taiwan. 

An Intensified Research Agenda

In my inaugural address, I also challenged our faculty to double IU’s total sponsored research between 2003 and 2013.  That would mean attracting more than $800 million in externally funded grants and contracts.  We continue to make progress toward the attainment of this goal.  

In FY 2005, IU faculty attracted an all-time high of $477 million in sponsored research, more than all of Indiana’s other colleges and universities combined.  This included three one-time grants from the Lilly Endowment and the Soros Foundation/USAID totaling $94 million. 

In FY 2006, IU received a total of $421 million in sponsored research funding.  If one separates out the $94 million in FY ’05 grants, this is an increase of $38 million or ten percent over the previous year.  This is a significant accomplishment in an environment where federal funding of university research was essentially flat.
Additionally, IU faculty members are submitting more proposals than ever before.  In FY 2006, our faculty submitted 3,971 proposals totaling $741 million.  Of these submitted proposals, 2,470 received awards.  This was a 4.9 percent increase over FY 2005.  

With such growth in federal, state and private sponsored research support comes an increasing need for accountability.  Accordingly, we are proactively reviewing and modifying the compliance infrastructure that supports our researchers.  

Through the recent establishment of a new university-level office of research compliance, we will ensure the success of our compliance programs.  In addition, a review is underway to determine the best infrastructure for sponsored program administration.  We will ensure that IU’s research support systems are properly resourced to meet the needs of the institution and of our outstanding researchers. 
The Arts and Humanities

Throughout the university, IU has developed truly extraordinary programs in the social sciences, the arts and humanities and the professional schools.  These programs are at the very heart of the university.  They warrant strong and continued support.  

Our New Frontiers program, which has quickly become the envy of many of our institutional peers, is one way we are providing that support.  In the first two years of the program, 153 grants totaling $2 million were awarded to faculty members on all eight IU campuses. The New Frontiers program has yielded remarkable work.  Although we are only in the second year of this five-year initiative, plans to secure new funding to continue this important program that supports the work of our arts and humanities scholars are being developed.  

Through our Moveable Feast of the Arts we have showcased our great strengths in the creative and performing arts.  The residents of Evansville and Ft. Wayne recently had a taste of IU’s rich collection of visual art, talented performers and insightful scholars in a program called “Shakespeare in Art” that was centered on a painting depicting Shakespeare’s Tempest.  The program also has supported programs ranging from a performance by the IU Soul Revue at the Madame C. J. Walker Theatre here in Indianapolis to a Mozart Mass in West Lafayette.  

This summer, the Indiana State Fair became a genuine IU Moveable Feast of the Arts.  Over the course of 12 days, two hundred IU faculty members and students presented 35 different classical, jazz, rhythm and blues and soul music performances, as well as several performances by the Abridged Shakespeare Theatre Troupe.      

 Our strength in the arts and humanities is undisputed and unmatched in Indiana.  We have a strong obligation to share our cultural and artistic treasures with the state’s citizens.  The Moveable Feast enables us to do so.  This year, it is my hope that we will expand the range of performances offered through this program to include artists and scholars from all of our campuses.

The Indiana University Life Sciences Initiative

On each IU campus, there are many academic programs in a wide range of disciplines that have the potential to become genuinely excellent.  It is essential that we make targeted investments in those areas that promise the largest return.  These emergent areas of excellence increasingly cross both disciplinary and campus boundaries. 

For Indiana University, the life sciences provide such an unparalleled opportunity.  By accelerating the quantity and quality of life sciences research conducted throughout the university, IU has the potential to rise to a leadership position in this highly competitive field.  Simultaneously, we have the potential to make significant contributions to the economy of the state.  

A recent report by the Battelle Memorial Institute identified Indiana as one of the nation’s top four life sciences leaders based on the number and concentration of life sciences jobs. The state’s new economic development strategic plan, Accelerating Indiana, emphasizes the need for further increasing the capacity of the state’s universities to conduct cutting edge research.  Accordingly, we have developed a bold and ambitious proposal for state funding in the amount of $80 million over the next two years to support the Indiana University Life Sciences Initiative.  

This is a very competitive arena.  Many other states have begun making substantial investments in the life sciences.  If we are to make the most of our state’s resources, Indiana must act with urgency.  If this is done, we will create a new era of opportunity for Indiana University and the citizens of our state.  If we fail to do so, we will squander the potential for future prosperity and development.  

Our Life Sciences Strategic Plan is the roadmap that will guide these efforts.  Targeted outcomes by the year 2019 include: 

· Bringing $2.4 billion in research dollars to Indiana;

· Generating at least $100 million in intellectual property revenue;

· Stimulating 14,000 new Hoosier jobs; and

· Developing at least 100 new companies. 

To achieve these outcomes, over the next ten years, IU proposes to:   

· Recruit approximately 500 top researchers;

· Expand the activities of the eight regional medical education centers;

· Partner with community enterprises across the state;

· Bolster partnerships with Purdue, Notre Dame and other institutions;

· Match state investment with institutional funds and private fund raising; and

· Expand our technology transfer activities. 

The achievement of our Life Sciences aspirations rests on several critical factors.  It relies on the willingness of our state government to respond to this special appropriations request.  It depends on our unparalleled leadership in information technology and our ability to continue to enhance that leadership position.  It demands that we acquire the physical infrastructure necessary to support dramatically expanded research activities.   It requires us to break down the silos that hamper interdisciplinary, inter-campus and inter-institutional collaboration.  It requires even greater efficiency in our research administration and research compliance activities.  And finally, the achievement of our aspirations relies on the generosity of our donors, whose gifts have so dramatically enhanced life sciences research at IU thus far. 
Educating More Life Science Professionals

Linked to our Life Sciences Initiative is a need to assure that we have a well-educated workforce.  The state’s Accelerating Indiana strategic plan clearly recognizes the need for programs that will develop a workforce with the strong math and science skills that are so essential in a knowledge-based economy.  

The IU School of Education has developed a number of initiatives targeting these goals.  This biennium, we are requesting $5 million to support a program called Pathways to Success.  This program demonstrates how intensive involvement by a multi-campus research university can help middle and high school students bridge the achievement gap in science, technology, engineering and mathematics.

The initiative focuses on students in high-need secondary schools in Marion, St. Joseph and Lake Counties.   These are areas with the state’s highest percentage of minority and economically disadvantaged students. 

If we are to usher in a new era of opportunity for IU and the citizens of Indiana, the strategies we pursue in the life sciences must reflect such a long-term vision—one that entails aggressive, long-term strategies. 

CONCLUSION

It has been my great honor to lead the university through this period of change and accomplishment.  I feel a deep obligation to strengthen further and expand the foundation on which future IU leaders and family members will build new additions to this great cathedral of learning. 

Our institution is faced with a unique circumstance.  We now find ourselves in a position the university has experienced only a few times during the last two centuries:  We have at least a year to prepare for a leadership transition.  

We must do so with focus and determination. We must do so with an eye to accountability and an emphasis on collaboration and teamwork.  We must be more positive and optimistic about the future.  We must focus more on all the positive things happening throughout the university.  We must believe in ourselves.  We must take advantage of the many opportunities available to us.  

We must do all we can to assure that Indiana University remains in the coming decades what it is and has always been.  In the words of former President Wells:  

"Indiana University is a place where students learn the slow and arduous processes of mental discipline by which knowledge is acquired and wisdom won; a place where the frontiers of new truth are pushed back by the research explorer and old truth is subjected to critical analysis until it assumes new significance; a place where reason is exalted over emotion and force."


As guardians of this rich legacy, each of us has important work to do this year.  I am very proud to be your partner in these vital efforts. 
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